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Pilot projects
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e OBSERVATIONS

 Significant recycling potential

» A lot of beverage containers but the greater part o
potentially recyclable materials are fibers

 When facilities were available they were used
extensively

 When no facilities were available or nearby,
recyclables were tossed into waste baskets

 When signage was adequate, recyclables were
correctly deposited in the right facilities

 Where assesment can be made, there were high
rates of recovery



#ier  RECOMMANDATIONS

e Choose simplicity

« Aim for numerous collection points
* Focus on specific sectors

* Create a universal reflex

e Coordinate funding

e Aim for optimal results



Recyclet

MISSION

To initiate, develop and implement large-scale \
selective collection programs for the recovery of
all recyclable materials outside the home

i

MEANS

A 6 000 000 $ fund for the first three years, from
volontary contributions from members *

Partnership with stakeholders

Program for implementation of sustainable and
efficient systems promoting all recyclable materials
recovery.

* 8 000 000 $ total in 2010 after 4 years



The funding program and its streams

Stream | : Municipal public areas
Financial assistance for the purchase of facilities
(max 750 $ / unit and 0,50 $ / citizen)

Stream 1l : Hotels, bars and restaurants on
municipal routes

Financial assistance for the purchase of facilities
(up to 4 bins at 75 $ / unit)

Stream Il : Hotels, bars and restaurants with
private collection contracts

Financial assistance for the implementation of
recycling collection

(1000 $ total, 800 $ for client — 200 $ for
entrepreneurs)




FEBRUARY 2008 PROGRAM IS LAUNCHED
The website is the communication interface for all aspects of the
program, including applying for funding




TODAY

MUNICIPAL PUBLIC AREAS

132 projects in all 17 Quebec’s regions
2 600 000 $

RESTAURANTS, BARS ET HOTELS

1 420 establishments received fund to begin recovery their
recyclable materials
» 300 with private, three years minimum contracts
* 19 entrepreneurs offering service in most Quebec regions
» 1120 establishments added to municipal route
585 000 $ in funds accorded
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METROPOLITAN TRANSPORT AGENCY
194 Duo-bins In train stations and incitative
parking lots— 113 000 $

All waste basket replaced in 3 years -

0O OoON



NHOMEQOXVT MZOWM

Lévis city - 54 Duo-bins cycling path and parks - 66

000 $

0O OoON



NHOMEQOXVT MZOWM

PARC JEAN -DRAPEAU a recreational site
125 units - 80 000 $
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QUEBEC CITY
500 Duo-bins on side-walks in 2009 — 148 000 $
@ Should be 500 in 2011 and 2012
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SOREL-TRACY - 40
Duo-bins in “central
park” and around +
and electric truck for
collection

VALLEYFIELD

17 units in the
Regional Park
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MATANE on |In COATICOOK,
the St- the unit I1s at the
| awrence Information

river front center

In Riviere-du-Loup, students
helped the municipal council to
choose the best areas
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NHOMEQOXVT MZOWM

MONTREAL

STE-CATHERINE ST
150 Duo-bins — 96 000 $
Should be 400 in 2011

GATINEAU

200 Duo-bins in parks —
127 000%

400 more in 2011 & 2012
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SOME AUDITS FOR PARTS

METROPOLITAN TRANSPORT AGENCY



SOME AUDITS FROM PARTNERS

Montreal Subway — 1 million users per day

Global residual material production in the clientel e zone
Pilot before full implementation in 2010-2011
3 stations sampled —december 2009
Champ-de-Mars Mont-Royal Snowdon
kg % kg % kg %
Fibres 111,07 77,00 243,52 80,7 613,17 82,2
Contenants 8,69 6,00 25.18 8,3 24,06 3,2
Déchets 24,49 17,00 33,68 11,1 108,43 14,5
Total 144,25 100 302,38 100 745,66 100




OUR AUDIT (preliminary results — publication in december)

Indoor areas

Répartition moyenne des matieres retrouvées dans le s sections
recyclage des équipements financés caractérisés des aires intérieures
du volet 1

Plastiques
29%

Autres
12%




OUR AUDIT (preliminary results — publication in december)

Outdoor areas

Répartition moyenne des matiéres retrouvées dans le s sections
recyclage des contenants financés caractérisés des aires extérieures
du volet 1

Plastiques
31%

Autres
20%




KEY FACTORS

e Long term — 3 years

e Consultations with stakeholders
e Process — robust and simple

e Conditions are clear

e Tools — useful and target for effectiveness



Repertoire of facilities that meet criterias



SIGNAGE for recycling facilities



QUESTIONS and
DISCUSSION

For reports and tools
Visit our website

www.tablehorsfoyer.ca



